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MEETING RECORD 
  

 

 
 
 

1. Ann Marie Jackson of RTA reviewed CPTED (Crime Prevention through Environmental Design) 
generally and how the individual district buildings scored using the CPTED parameters.  Refer to 
the attached document – RTA-Alamosa SD PAT#2.pdf for specific information.  The buildings in 
the district scored fair overall, requiring minimal work to improve on security. 
 

2. The Facilities Assessment was updated, and the new numbers were reviewed.  The following 
items were adjusted: 

 
a. Door hardware upgrade was included at each Elementary School Matrix. 

 
b. Sprinklers were added to Alamosa High School and Ortega Middle School. 

 
c. Pavement was added to Maroon Road at Alamosa High School. 

 
3. The results of the principal survey were reviewed.  Based on each principal or department 

director, District wide the sites are 26-percent adequate and the buildings are 45-percent 
adequate.  The Transportation and the Alternative and Online buildings are in the worse shape.  
Refer to the attached document – RTA-Alamosa SD PAT#2.pdf for specific information. 
 

4. Brian Calhoun of RTA gave an overview of current trends in education.  Refer to the attached 
document – RTA-Alamosa SD PAT#2.pdf for specific information. 
 

5. An exercise was conducted to determine priorities.  Options for each building were reviewed and 
pros and cons were discussed by different teams.  The following thoughts and ideas were 
generated: 
 

a. The Transportation Building – it was determined that renovating or expanding the building 
on the site was not an option.  A new building on the 10th Street Property would be a 
more desirable and efficient option.  The existing Transportation Building could be 
renovated to house Operations and Maintenance. 
 

b. Building a new Administration Building is a low priority in the district.  However, they will 
need to move by July because their current lease will expire.  The administration could 
possibly move into Ortega Middle School, repurposing the building to include Staff Child 
Care, Alternative High School and Alamosa Online School and spaces could be available 
for community use. 

 
c. The next group which were assigned options for the Elementary Schools, Waverly and 

the Alternative High School | Alamosa Online School talked about moving the 
Administration office into the Waverly property.  And they also suggested to build and 
new Administration and Transportation Building at Ortega Middle School football field. 
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d. The Alternative High School | Alamosa Online School needs further study to better 
determine next steps because it is a new program.  What is the enrollment?  How much 
does the program cost the district? 

  
e. Alamosa High School was built in 1997.  The layout does not work for current educational 

trends, and is inadequate for safety and security.  The CTE program could be expanded 
across Caroll Street.  The current site has a lot of space to expand.  The group 
suggested that Caroll Street could be closed to increase available site space and 
increase safety. 
 

f. Ortega Middle School has urgent maintenance items.  The staff has been able to make it 
work all of these years but it needs to be remodeled to improve educational adequacy.  It 
has all new lighting, air conditioning and asbestos has been abetted.  The building is 
structurally sound.  The site is large enough to accommodate a new building or a major 
renovation.  The current building lacks bathrooms.  Sharing the site with the Alternative 
Education School has been problematic.  The athletic fields on the site need lockers, 
toilets and a concession stand. 

 
g. Overall, a key theme was to propose multi-use options. 

 
6. The meeting was adjourned.  The PAT will meet again November 7, 2023; 11:30 in the morning 

in the District Office – 403 Santa Fe Avenue. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Attachments: RTA-Alamosa SD PAT#2.pdf 
  231017 Attendance ASD PAT2.pdf 
  
CC:  
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Ann Marie Jackson 



Alamosa School District Master Plan
October 17, 2023



Today’s Agenda

PAT Meeting #2

1. Review CPTED Findings

2. Review Principal Survey Results

3. 21st Century Education Perspectives

4. Master Plan Options Activity



Master Plan Schedule

August 2023 September 2023 October 2023 November 2023 December 2023 – Nov. 2024

Phase A – Discovery & 

Investigation

Phase B - Synthesis

Phase C – Master Plan 

Options

Phase D – Master Plan 

Completion

Planning Assistance Team Kickoff Meeting, October 10

Phase Review and Summary Meeting, October 17

Finalize Options/Cost Models, November 7

Review Preliminary Master Plan, November 7

Finalize Master Plan Meeting, November 28

Gather Information

Existing Facility Assessment & Verification

Submit Final FMP to School Board, December 14

Ongoing FMP Support

Best Grant Application: Jan – Feb. 2024

Bond or MLO Support: March – Nov. 2024



✓ Not “one size fits all”

✓ Layered approach

✓ ALL factors are discussed as they relate to the shared 
culture of the Community and District

• Natural Surveillance

• Natural Access Control

• Natural Territorial Reinforcement

• Maintenance & Management

CPTED Assessment

CPTED – Crime Prevention Through Environmental Design



CPTED Assessment

ALTERNATIVE | 

ON LINE SCHOOL

WAVERLY ORTEGA MS ALAMOSA HS ELEMENTARY 

3-5

ELEMENTARY

K-2



CPTED Assessment

Alamosa High School

ALAMOSA HS



CPTED Assessment

Ortega Middle School

ORTEGA MS



CPTED Assessment

Alternative | On Line Schools

ALTERNATIVE | 

ON LINE SCHOOL



CPTED Assessment

Alamosa Elementary Schools

ELEMENTARY 3-5ELEMENTARY K-2



CPTED Assessment

Waverly

WAVERLY



CDE Assessments



Conditions Analysis Matrix



Conditions Analysis Matrix



Conditions Analysis Matrix



Principal Surveys – Educational Adequacy

DISTRICT WIDE

ALAMOSA HS ORTEGA MS

ALT | ONLINE

ELEMENTARY SCHOOLS

*RESULTS ARE AVERAGED FOR THE TWO SCHOOLS

TRANSPORTATION



Principal Surveys



Principal Surveys

ALT | ONLINE



Principal Surveys



Principal Surveys



Principal Surveys



Building on the Vision & Mission



CORE SKILLS FOR WORKERS IN 2023
Share of organizations surveyed which consider skills to be core skills for their workforce

Future-focused Education

±85% human skills



SKILLS ON THE RISE, 2023 - 2027
skills to be increasing or decreasing in importance, ordered by the net difference

Future-focused Education





FOUR C’S OF 21ST CENTURY LEARNING

COMMUNICATION

COLLABORATION

CRITICAL THINKING & PROBLEM SOLVING

CREATIVITY AND INNOVATION

21st Century School Design



Social brain slide

HARNESS THE SOCIAL BRAIN!

Future-focused Education



Future-focused Education

1923 2023



Identifying and Accommodating Learners

31

ANALYST PROBLEM 

SOLVER

TECHNOLOGIST NATURALIST

MAD SCIENTIST ADVENTURER MULTI-TASKER VISIONARY

“For students to thrive, they need a 
learning environment that engages 
and challenges them to reach their 
individual potential.”

31

Academics



Supporting the Student Through the Built Environment

SUPPORT COMMUNICATION, COLLABORATION, AND CREATIVITY

Academics



Support Resiliency, Global/Social Connection, Future Readiness & Confidence 

Academics



Learning Landscapes

EDUCATION OUTSIDE THE CLASSROOM

Academics



21st Century Learning Environments

Design Considerations



21st Century Education Design

• Breakout Space

• Project Space

• Group Space

• Student Space

Spaces that Build Relationships



Transformative Renovation: Adams Elementary









Career Technical Education

Dynamics Changing the Face of CTE

Concurrent Enrollment

Dual Enrollment

ASCENT

Industry and CC Partnerships



Career Technical Education

CTE Symposium Nov 15-17
Denver

A4LE Tour Legacy Campus Nov 2



       

       

FY23-24 MCS Match:  29%

BEST Grants                                                         



Option Activity

ALAMOSA HS

1|  ADDRESS 
MAINTENANCE ITEMS

2| RENOVATION TO 
ADDRESS EDUCATIONAL 
ADEQUACY ISSUES

3| BUILD CTE FACILITY 
INCLUDING ROTC 
ADJACENT TO AG 
BUILDING

4| OTHER

ORTEGA MS

1| ADDRESS URGENT 
MAINTENANCE ITEMS

2| RENOVATION TO 
ADDRESS EDUCATIONAL 
ADEQUACY ISSUES

3| REPLACE WITH NEW 
BUILDING AT EXISTING 
SITE

4| BUILD A NEW MS 
AND REPURPOSE MS

5| OTHER

TRANSPORTATION
1| ADDITION AND 
RENOVATIONS, EXPAND 
ON CURRENT SITE
2| BUILD NEW ON 10TH 
STREET SITE
3| BUILD NEW ON MS SITE
4| OTHER

ADMINISTRATION
1| CONTINUE TO LEASE 
CURRENT BUILDING OR 
LEASE DIFFERENT 
LOCATION
2| BUILD NEW ON 10TH 
STREET SITE – PACKAGE 
WITH EDUCATIONAL 
COMPONENT?
3| BUILD NEW ON MS SITE 
– PACKAGE WITH 
EDUCATIONAL 
COMPONENT?
4| OTHER

ALT | ONLINE
1| RENOVATE/EXPAND ON 
CURRENT SITE
2| BUILD NEW ON 10TH 
STREET SITE – PACKAGE 
WITH EDUCATIONAL 
COMPONENT?
3| BUILD NEW ON MS SITE 
– PACKAGE WITH 
EDUCATIONAL 
COMPONENT?
4| OTHER

ELEMENTARIES
1| ADDRESS URGENT 
MAINTENANCE ITEMS
2| OTHER

WAVERLY
1| SELL FACILITY
2| CONTINUE TO LEASE 
FACILITY TO MIGRANT 
SCHOOL
3| OTHER



Questions?



SWOT Analysis

SWOT – things to think about

District Considerations
• Renting Administration Building 
• Outgrown Alternative Education Building
•  Staff Child-Care Facility
• Transportation Facility does not meet current district needs
• Middle School Building Future?
• CTE and Career Pathways
• ROTC location
• Security concerns at each school
• Pre-K is outsourced
• School Based Health Center



SWOT Analysis

STRENGTHS

o Proximity buildings to each other – share resources

o ES centrally located

o ES campus – interaction, transitions

o Functionality of MS, most district events, family nights

o Location and amount of property at MS

o Board Room – asset, lots of use and functions

o Spirit of School District – a lot of active students, Alamosa School Moose Spirit

o Staff****** - sense of community; make it work

o Improved security, - security guards, tech team (cameras)

o Secured entries

o Community collaboration – use of facilities

o Stadium – view

o Extracurricular offerings

o TOMA – top of mind awareness – district only as good as staff and students



SWOT Analysis

WEAKNESS
o Is Waverly a benefit?  Not central

o Why renting administration building?

o Have outgrown administration building – not centrally located to the rest of district

o Auditorium at OMS – poor sound and lighting system

o OMS – run down out buildings – SOENA Building,  Concessions

o No restrooms at stadium at MS

o Overall lack of storage

o Aesthetics of the HS

o No PreK or Child Care for staff

o Online school has no future capacity; not meant to be a school; blow horn for fire alarm

o A Bennet FB field (MS) underutilized

o Bus Garage – infestation of mice! Not big enough; not heated work bay; no wash bay; no place for EV 

o No maintenance and operations facility

o Lack of “electrification” technology – needs fusion of technology

o No gender neutral restrooms

o Rear entry to HS is dangerous  - un monitored; open campus

o HS cafeteria not large enough (currently feed 250 at one time)

o And kitchen is too small

o HS weight room above music



SWOT Analysis

OPPORTUNITIES

o Get rid of Waverly

o District has vacant property – central to ES

o MS property is large – room for growth

o Collaboration with ASU , TSC (Trinidad State College) Parks 

and Rec, and other community

o Checks box for funding requirements (BEST)

o School Based Health Center???

o Tax Credit projects – investor options



SWOT Analysis

THREATS

o Lack of 2 way intercom at MS, expensive to fix

o Declining enrollment

o Private School competition

o Location – of bus garage (near homeless camp)

o Location of HS is near low income apartments

o Economy – to support funding measure by voters

o Safety and Security



Conduct an Educational Workshop

✓ Bring your community together

✓ Review critical data that will inform the 
process

✓ Explore opportunities

✓ Establish community priorities

✓ Set equitable goals for all projects

✓ Focus on individual projects

Community Engagement



Frequent, open, transparent 

communication

Community Engagement



Working With Alamosa SD to Create a Plan of Action



Evolving Resource

Create a Living Document

Updated 
Facility Data

Combine with 
Community 

Input

Create a living 
document that 
can be updated 
as projects are 

completed



Communicating with Stakeholders

Web-Based Platform



       

       

FY23-24 MCS Match:  29%

BEST Grants                                                         



BEST Grant and Bond Support

Leadership Throughout the Process

• Ongoing consulting

• BEST Grant application
  Manage process
  Budgeting
  Writing of technical narratives
  Strategic guidance
  Review process support

• Bond support
  Informational fliers
  Renderings and concept images
  Project budgeting

 Work with bonding firms
 Open house/virtual open house

  Community engagement

We Support You



Bond Assistance

We Support You



Focus on Healthy & Efficient Spaces



Why RTA

Experts and Leaders in 

Rural Educational Master 

Planning

working as

Collaborators and Facilitators

striving for

Strategic Vision, Student 

Success & Community 

Engagement
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NAME 

 
 

REPRESENTING 
 

 
PHONE 

 
EMAIL ADDRESS 

          Abram Juarez    

X          Alejandro Lopez ASD Tech 719-587-6664 aplopez@alamosaschools.org 

X          Amanda Hensley Finance 719-587-1600 ahensley@alamosaschools.org 

X C         Amy Ortega OMS 719-480-2119 aortega@alamosaschools.org 

          Andrew Rice    

X X         Andria Gay BOE, DAC 719-580-6116 andria710@gmail.com 

X X         Andy Lavier H.S. Principal 719-587-6000 alavier@alamosaschools.org 

X X         Ann Marie Jackson RTA 719-471-7566 annmarie@rtaarchitects.com 

X X         Brian Calhoun RTA 719-471-7566 brian@rtaarchitects.com 

X          Charlie Jackson Maintenance Director   

X          Dan Malo    

X X         Daniel Malouff Parent 719-480-0094 malouffd@aol.com 

X X         Diana Jones Superintendent 719-587-1600 djones@alamosaschools.org 

X          Eveline Jacquez Tracy   

X          Gwyn Smith Child Nutrition Dept 719-587-1693 gwynsmith@alamosaschools.org 

 X         Harry Reynolds  City of Alamosa  hreynolds@ci.alamosa.co.us 

X X         Hoyt Anderson Business leader 719-580-2197 hoyt@alamosabuildingsupply.org 

X X         Joe Aldrich District Owner’s Rep 719-580-3338 joe@synergyconstructionconcepts.com 

X X         Kevin Daniel Adams State University 719-388-4722 ksdaniel@adams.edu 

X X         Levi Rutgers Transportation 719-588-9839 lrutgers@alamosaschools.org 

X          Lori Smith AAS-AOS 719-587-1640 lsmith@alamosaschools.org 

X X      
 

   Luis Murillo Assistant Superintendent 719-566-2913 lmurillo@alamosaschools.org 
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X X         Michelle Rubidoux-Wilson Principal 719-587-6658 mwilson@alamosaschools.org 

C          Mike Riggs RTA  mriggs@rtaarchitects.com 

X          Paul Reu RTA 719-471-7566 paul@rtaarchitects.com 

C X         Roxy Vigil K2 719-587-6600  

X          Ruth Frye Child Nutrition Dept 719-587-1693  

X X         Scott Honeycutt Transportation 719-589-9115 shoneycutt@alamosaschools.org 

X          Scott Schweizer ASD Tech   

          Tracy Vigil Alamosa School District  tvigil@alamosaschools.org 

 X         K Stone Ortega Middle School  Kstone@alamosaschools.org 

 X         Kristina Daniel Valley Wide   

              

              

              

              

              

              

              

              

              

              
 


