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ARCHITECTS MEETING RECORD

PROJECT: Alamosa School District Master Plan
PROJECT NO: 2023-082.00

DATE: October 17, 2023

ATTENDANCE: see attached

SUBJECT: PAT #2

1. Ann Marie Jackson of RTA reviewed CPTED (Crime Prevention through Environmental Design)
generally and how the individual district buildings scored using the CPTED parameters. Refer to
the attached document — RTA-Alamosa SD PAT#2.pdf for specific information. The buildings in
the district scored fair overall, requiring minimal work to improve on security.

2. The Facilities Assessment was updated, and the new numbers were reviewed. The following
items were adjusted:

a. Door hardware upgrade was included at each Elementary School Matrix.
b. Sprinklers were added to Alamosa High School and Ortega Middle School.
c. Pavement was added to Maroon Road at Alamosa High School.

3. The results of the principal survey were reviewed. Based on each principal or department
director, District wide the sites are 26-percent adequate and the buildings are 45-percent
adequate. The Transportation and the Alternative and Online buildings are in the worse shape.
Refer to the attached document — RTA-Alamosa SD PAT#2.pdf for specific information.

4. Brian Calhoun of RTA gave an overview of current trends in education. Refer to the attached
document — RTA-Alamosa SD PAT#2.pdf for specific information.

5. An exercise was conducted to determine priorities. Options for each building were reviewed and
pros and cons were discussed by different teams. The following thoughts and ideas were
generated:

a. The Transportation Building — it was determined that renovating or expanding the building
on the site was not an option. A new building on the 10t Street Property would be a
more desirable and efficient option. The existing Transportation Building could be
renovated to house Operations and Maintenance.

b. Building a new Administration Building is a low priority in the district. However, they will
need to move by July because their current lease will expire. The administration could
possibly move into Ortega Middle School, repurposing the building to include Staff Child
Care, Alternative High School and Alamosa Online School and spaces could be available
for community use.

c. The next group which were assigned options for the Elementary Schools, Waverly and
the Alternative High School | Alamosa Online School talked about moving the
Administration office into the Waverly property. And they also suggested to build and
new Administration and Transportation Building at Ortega Middle School football field.
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d. The Alternative High School | Alamosa Online School needs further study to better
determine next steps because it is a new program. What is the enrollment? How much
does the program cost the district?

e. Alamosa High School was built in 1997. The layout does not work for current educational
trends, and is inadequate for safety and security. The CTE program could be expanded
across Caroll Street. The current site has a lot of space to expand. The group
suggested that Caroll Street could be closed to increase available site space and
increase safety.

f. Ortega Middle School has urgent maintenance items. The staff has been able to make it
work all of these years but it needs to be remodeled to improve educational adequacy. It
has all new lighting, air conditioning and asbestos has been abetted. The building is
structurally sound. The site is large enough to accommodate a new building or a major
renovation. The current building lacks bathrooms. Sharing the site with the Alternative
Education School has been problematic. The athletic fields on the site need lockers,
toilets and a concession stand.

g. Overall, a key theme was to propose multi-use options.

6. The meeting was adjourned. The PAT will meet again November 7, 2023; 11:30 in the morning
in the District Office — 403 Santa Fe Avenue.

Attachments: RTA-Alamosa SD PAT#2.pdf
231017 Attendance ASD PAT2.pdf

CC:
W Ann Marie Jackson
REPORTED BY:

Signature
Printed Name
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Today’'s Agenda

PAT Meeting #2

Review CPTED Findings

Review Principal Survey Results
215t Century Education Perspectives
Master Plan Options Activity
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August 2023 September 2023 October 2023 November 2023 December 2023 — Nov. 2024

Phase A — Discovery &
Investigation V

Gather Information
Existing Facility Assessment & Verification

Phase B - Synthesis

Planning Assistance Team Kickoff Meeting, October 10
Phase Review and Summary Meeting, October 17

Phase C — Master Plan
Options

Finalize Options/Cost Models, November 7
Review Preliminary Master Plan, November 7
Finalize Master Plan Meeting, November 28

Phase D — Master Plan
Completion

Submit Final FMP to School Board, December 14

Ongoing FMP Support
Best Grant Application: Jan — Feb. 2024
Bond or MLO Support: March — Nov. 2024

Master Plan Schedule




CPTED — Crime Prevention Through Environmental Design

v Not “one size fits all”

v Layered approach

v ALL factors are discussed as they relate to the shared
culture of the Community and District

« Natural Survelllance

« Natural Access Control

« Natural Territorial Reinforcement
* Maintfenance & Management
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District-Wide Property Boundary  Semi-Public Areas  Building Perimeter Interior Zones Classrooms

CPTED Assessment




434 /800 592 /890 641/925

ALTERNATIVE | WAVERLY ORTEGA MS ALAMOSA HS ELEMENTARY ELEMENTARY
ON LINE SCHOOL

CPTED Assessment




Worse Better
M e——————————————————————————————————————————————————————————————————>

Alamosa High School

1 |Property Boundary

Total Score 45 out of 60

2 |Semi-Public Areas

Total Score _ out of 310

3 |Building Perimeter

Total Score 111 out of 140

4 |Interior Zones

Total Sr:::::re_ out of 330
5 |Classrooms & Student Areas
Total 5c:::re_ out of 50
6 |Technology
Total Score 39 out of 55
(potential)

CPTED Assessment



Worse

Better

e ———————————————

Ortega Middle School

1 |Property Boundary

Total Score 45 out of 60
2 |Semi-Public Areas

Total Score 228 out of 320
3 |Building Perimeter

Total Score 85 out of 145
4 |Interior Zones

Total Score 212 out of 295
5 |Classrooms & Student Areas

Total Score 35 out of 50
6 |Technology

Total Score 36 out of 55

TOTAL BUILDING SCORE 641 out of 925
(potential)

CPTED Assessment

641/925

ORTEGA MS




Worse Better
M e——————————————————————————————————————————————————————————————————>

Alternative | On Line Schools

1 |Property Boundary

Total Score 23 out of 45
2 |Semi-Public Areas

Total Score 120 out of 200
3 |Building Perimeter

Total Score 60 out of 105

4 |Interior Zones

Total Score “ out of 345

5 |Classrooms & Student Areas

Total Score 30 out of 50
6 |Technology 434/800
Total Score 33 out of 55
= |
TOTAL BUILDING SCORE 434 out of 800
(potential) ALTERNATIVE |

ON LINE SCHOOL

CPTED Assessment



Worse Better
1

Alamosa Elementary Schools

ELEMENTARY K-2 ELEMENTARY 3-5

1 |Property Boundary 1 |Property Boundary

Total Score out of 60 Total Score 46 out of 60
2 |Semi-Public Areas 2 |Semi-Public Areas

Total Score out of 305 Total St:c:re_ out of 310
3 |Building Perimeter 3 |Building Perimeter

Total Score out of 105 Total St:c:re_ out of 105
4 |Interior Zones 4 |Interior Zones

Total Score out of 325 Total St:c:re_ out of 325
5 |Classrooms & Student Areas 5 |Classrooms & Student Areas

Total Score out of 50 Total St:c:re_ out of 50
6 |Technology 6 |Technology

Total Score out of 35 Total Score 43 out of 55

TOTAL BUILDING SCORE out of 900 TOTAL BUILDING SCORE _ out of 905
(potential) (potential)

CPTED Assessment




Worse

1 |Property Boundary

Total Score 33 out of 60
2 |Semi-Public Areas

Total Score 185 out of 305
3 |Building Perimeter

Total Score 62 out of 100
4 |Interior Zones

Total Score 245 out of 320
5 |Classrooms & Student Areas

Total Score _ out of 50
6 |Technology

Total Score “ out of 55

TOTAL BUILDING SCORE 592 out of 890
(potential)

Better

CPTED Assessment

592 /890

WAVERLY




@® Statewide O Districtwide

Alamosa HS
Campus Averages
| count SIZE AVG. AGE FCI* | COUNT SIZE AVG. AGE FCI*
School Buildings 3 133,000 15 0.66 2 77.209 39 0.41
Other Buildings 0 0 - - 2 7.829 38 0.00
Sites | 1 1,720,620 26 028 | 1 780,596 47 0.42
School Campuses (Buildings & Sites) | 1 1.853,620 18 0.56 | 1 866,805 42 042
Campus Information District Totals
Campus Alamosa HS | COUNT SIZE AVG. AGE FCI* ==
Address 805 Craft Dr School Buildings 8 423100 31 0.44
School Code(s) MNO118 Other Buildings 21 196,042 40 0.00
Sites | 3 4,131,085 33 0.37
Ortega MS @® Statewide O Districtwide
Campus Averages
| count SIZE AVG. AGE FCI* | COUNT SIZE AVG. AGE FCI*
School Buildings 3 131,600 59 0.67 2 77.209 39 0.41
Other Buildings 0 0 - - ‘ 2 7.829 38 0.00
Sites | 1 1,219,680 59 0.87 | 1 780 596 47 0.42
School Campuses (Buildings & Sites) | 1 1.351,280 59 070 | 1 366,805 42 042
Campus Information District Totals
Campus Ortega MS | count SIZE AVG.AGE  FCI® =
Address 401 Victoria Ave School Buildings g 423100 K | 0.44
School Code(s) NO114 Other Buildings 21 196,042 40 0.00
Sites. | 3 4,131,085 33 0.37
Alamosa ES @® Statewide O Districtwide
Campus Averages
| COUNT SIZE AVG. AGE FCI* | COUNT SIZE AVG. AGE FCI*
School Buildings 2 158500 13 q 2 77.209 39 0.41
Other Buildings 0 0 - - 2 7.829 38 0.00
Sites | 1 1,190,785 13 0.04 | 1 789,596 47 0.42
School Campuses (Buildings & Sites) | 1 1,349,285 13 0.13 | 1 866,805 42 0.42
Campus Information District Totals
Campus Alamosa ES | COUNT SIZE AVG. AGE FCI* *=
Address 11TH AND HUNT AVENUES School Buildings 3 423,100 3 0.44
School Code(s) N0115_1107 Other Buildings 21 106,042 40 0.00
Sites | 3 4,131,085 33 0.37
School Campuses (Buildings & Sites) | 4 5084 105 3 043

CDE Assessments




Ranking of 0-25 indicates the item has failed or will fail within the next year Ranking of 26-50 indicates the item has failed or is still serviceable, but

or is not in code compliancy. should be replaced in the next 5 years.
01 |Alamosa High School, Stadium and VOAG Bldg S 4,510,980 01 |Alamosa High School, Stadium and VOAG Bldg S 4,438,461
02 [Ortega Middle School S 3,978,176 02 |Ortega Middle School S 2,246,516
03 [Elementary School 3-5 S 498,843 03 |Elementary School 3-5 S 816,464
04 |Elementary School K-2 S 503,151 04 |Elementary School K-2 S 807,538
05 |Waverly Bldg (leased to Otero Jr College) S 1,176,860 05 |Waverly Bldg (leased to Otero Jr College) S 279,506
06 [Bus Barn/Maintenance Facility S 1,037,675 06 |Bus Barn/Maintenance Facility S 293,898
07 |Alternative Online Learning High School S 327,935 07 |Alternative Online Learning High School S 23,288

(Note: values above include soft costs, but no escalation) (Note: values above include soft costs, but no escalation)

3 years of escalation @ 8%/yr § 15,158,895 5 years of escalation @ 8%/yr $ 13,085,350

Ranking of 51-100 indicates that the item has failed or is still serviceable, but
does not affect student achievement.

01 |Alamosa High School, Stadium and VOAG Bldg S 1,096,453
02 |Ortega Middle School S 1,055,234
03 [Elementary School 3-5 S 11,644
04 |Elementary School K-2 S 13,196
05 |Waverly Bldg (leased to Otero Jr College) S 26,618
06 |Bus Barn/Maintenance Facility S 109,762
07 |Alternative Online Learning High School S 8,671

(Note: values above include soft costs, but no escalation)

Total 51-100| S 2,321,578

5 years of escalation @ 8%/yr $ 3,411,160 Total for Each Facility (includes all ranks)

Alamosa High School, Stadium and VOAG Bldg S 11,912,542
Ortega Middle School S 7,326,500
Elementary School 3-5 S 1,928,817
Elementary School K-2 S 1,925,750
Waverly Bldg (leased to Otero Jr College) $ 1,482,984
Bus Barn/Maintenance Facility S 1,446,769
Alternative Online Learning High School S 359,893

(Note: values above include soft costs, but no escalation)

Total (All Ranks)| S 26,383,255

5 years of escalation @ 8%/yr $§ 38,765,657

Conditions Analysis Matrix
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ARN Alamosa School District
RTA Deferred Maintenance Ranking
ARCHITECTS (inc. soft cost factor and contingency)

Total 51-100
$2,321,578

9%
’ Total 0-25

$12,033,620
45%

Total w/o Escalation:

$26,383,255

m Total 0-25 = Total 26-50 Total 51-100 = Total >100

Conditions Analysis Matrix
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Alamosa School District
RTA Total Deferred Maintenance
ARCHITECTS

(inc. soft cost factor and contingency)

Alternative Online Learning High School,
Bus Barn/Maintenance Facili $359,893 , 1%

$1,446,769 , 6%

Waverly Bldg (leased to Otero Jr College),

$1,482,984 , 6% T
Elementary School K-2, $1,925,750 , 7% A
Elementary School 3-5, $1,928,817 ,7% __

Alamosa High School, Stadium and VOAG Bldg,
$11,912,542 , 45%

Total w/o Escalation:
$26,383,255

Total w/ Escalation:
Ortega Middle School, $7,326,500, 28% $38 765.657

Conditions Analysis Matrix



DISTRICT WIDE

45%
BUILDING

B Adequate B Room for Improvement ® Not Sure

ALAMOSA HS ORTEGA MS ELEMENTARY SCHOOLS TRANSPORTATION
, r ’ e =~
‘ 0.54 ’ ‘ 0.47 ’ 0.82 0.74 0.82 0.0 Ui
MIE BUILDING SITE BUILDING SITE BUILDING = s
ALT I ONLINE *RESULTS ARE AVERAGED FOR THE TWO SCHOOLS
‘ 0.44 ’ ‘ 0.23 'I
SITE BUILDING

Principal Surveys — Educational Adequacy



SITE INFORMATION

CDE FACILITY CONDITION INDEX SCORE: 0.69

SITE AREA: 39.5 ACRES

HS MAIN BUIDLING AREA: 124,000 SF
TEAM HOUSE BUILDING AREA: 3,000 SF

X VOCATIONAL BUILDING AREA: 6,000 SF
k SURVEY RESULTS
0.54 0.47
SITE BUILDING
- Adequate - Room for Improvement
KEY PLAN LEGEND

1. ALAMOSA HIGH SCHOOL

. AGRICULTURAL BUILDING

. PARENT / VISITOR PARKING
. STAFF PARKING

. STUDENT PARKING

. TRACK / FOOTBALL FIELD

SITE PLAN LEGEND
— — — SITE BOUNDARY
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&ALAMOSA

Principal Surveys




SITE INFORMATION

CDE FACILITY CONDITION INDEX SCORE: 0.68

SITE AREA: 28 ACRES

MS MAIN BUIDLING AREA: 106,600 SF
WOOD/ART BUILDING AREA: 10,500 SF
GYMNASTICS/AUTO BUILDING AREA: 14,500 SF

SURVEY RESULTS
; 0.82 0.74
S vl i
964' BUS STACKI
45' = 1 BUSI_ES
' p SITE BUILDING
. Adequate - Room for Improvement

KEY PLAN LEGEND

1. ORTEGA MIDDLE SCHOOL

. WOOD/ART BUILDING

. GYMNASTICS/AUTO BUILDING
. PARENT / VISITOR PARKING

. STAFF PARKING

. BASEBALL FIELD

. PRACTICE FIELD

. TRACK / FOOTBALL FIELD

SITE PLAN LEGEND

— — —— SITE BOUNDARY

OO A WN

ORTEGA MIDDLE SCHOOL

e ALTERNATIVE ONLINE SCHOOL
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ARCHITECTS

ALT | ONLINE

SURVEY RESULTS
0.44 0.23
SITE BUILDING
. Adeguate . Room for Improvement



Principal Surveys

00' BUS STACKlNG

#¥/45' = 15 BUSESE S
i

) 350' OF STACKING SPACE

%% 20' PER CAR = 17 CAR

SITE INFORMATION

CDE FACILITY CONDITION INDEX SCORE: 0.14

SITE AREA: 27.03 ACRES
K-2 BUILDING AREA: 78,500 S.F.
3-5 BUILDING AREA: 80,000 S.F.

SURVEY RESULTS

. Adequate

-~ o

0.82 0.89

SITE BUILDING

KEY PLAN LEGEND

L,
. ELEMENTARY 3-5

. PARENT/ VISITOR PARKING
. STAFF PARKING

. PLAYGROUND

. GARDEN

. PLAY FIELD
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ELEMENTARY K-2

SITE PLAN LEGEND
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Principal Surveys

SITE INFORMATION

SURVEY RESULTS
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KEY PLAN LEGEND

1. TRANSPORTATION FACILITY
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Principal Surveys
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KEY PLAN LEGEND

1. WAVERLY BUILDING

. PARENT / VISITOR PARKING
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. INFANT PLAYGROUND

. TODDLERS PLAYGROUND
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Reports

Published: 30 April 2023

The Future of Jobs Report 2023

Download PDF ¥

The Future of Jobs Report 2023 explores how jobs and skills will evolve over the next five
years. This fourth edition of the series continues the analysis of employer expectations to
provide new insights on how socio-economic and technology trends will shape the
workplace of the future.

0000

Building on the Vision & Mission



CORE SKILLS FOR WORKERS IN 2023

Share of organizations surveyed which consider skills to be core skills for their workforce

Core skill for workers in 2023

1.l Analytical thinking O
2.l Creative thinking r
3. B Resilience, flexibility and agility s
4. B Motivation and self-awareness S
5. M Curiosity and lifelong learning S
6.l Technological literacy -
7. Dependability and attention to detalil -
8. Empathy and active listening S
9. L eadership and social influence -
10. Quality control R mm Cognitive skills

Engagement skills

+85% human skills Ethics

Management skills

Future-focused Education

Bl Physical abilities
Bl Self-efficacy
Hl [echnology skills

Working with others



SKILLS ON THE RISE, 2023 - 2027

skills to be increasing or decreasing in importance, ordered by the net difference

Ranking

difference

1. Analytical thinking -
2. Creative thinking -
3.1 Al and big data +12
4, | eadership and social influence +5
5. Resilience, flexibility and agility -2
6. Bl Curiosity and lifelong learning -1
7.1l Technological literacy -1
8.l Design and user experience +9
9. Bl Motivation and self-awareness -5
10. Empathy and active listening -2

Reskilling focus,

2023-2027
]
]
]
]
L ]
]
]
]

Bl Cognitive skills
]

Engagement skills
Ethics

Management skills

Future-focused Education

Bl Physical abilities
Bl Self-efficacy
Hl [echnology skills

Working with others



“Future employability
is less about what
students know and
more about the
capacity and desire to
learn.”

~World Economic Forum



FOUR C’S OF 21°T CENTURY LEARNING

COMMUNICATION

COLLABORATION
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CREATIVITY AND INNOVATION Y e

215" Century School Design



HARNESS THE SOCIAL BRAIN!

Lecture A
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Demonstration “3(:)
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Practice by Doing 75%

Teaching one another 90%
Collaborative Inquiry
Future-focused Education
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ldentitying and Accommodating Learners

“For students to thrive, they need a
learning environment that engages
and challenges them to reach their
individual potential.”

a space for the a space for the

ANALYST PROBLEM

SOLVER

TECHNOLOGIST NATURALIST

a space for the a space for the a space for the a space for the

MAD SCIENTIST ADVENTURER MULTI-TASKER VISIONARY

Academics




Supporting the Student Through the Bullt Environment

SUPPORT COMMUNICATION, COLLABORATION, AND CREATIVITY

Academics
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earning Landscapes

EDUCATION OUTSIDE THE CLASSROOM

cademics
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Spaces that Build Relationships
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215t Century Education Design




AE— T

ADAMS

i < |

.' 57 -

Transtormative Renovation: Adams Elementary
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” Concurrent Enrollment

Community
college
enrollment s
starting to grow in
spring 2023
(+2.1%), fueled by
strong growth
among dual
enrollees (age 17
and under) and
freshmen.

20.0%

15.0%

10.0%

2.0%

0.0%

-5.0%

-10.0%

-15.0%

-20.0%

Definition: Dual or concurrent enrollment is
enrollment in a class that offers both high school
and college credit. The terms “dual enrollment”
and “concurrent enrollment” are often used
interchangeably.

% Change in Public 2-year College Enroliment by Age from
Spring 2021 to Spring 2023

B




Percentage of 9th-12th graders in Dual Enrollment

Colorado
Concurrent
Enrollments

21 ()'u

In 2020-2021 more than

2800

HIGH SCHOOL
STUDENTS

earned some type of
postsecondary credential
while in high school
by participating in
Concurrent Enrollment
or ASCENT programs.

| | | |
2013- 2014- 2015- 2016- 2017- - 2019- 2020-

2014 2015 2016 2017 2018 2020 2021




RESEARCH

CAREER & TECHNICAL

EDUCATION

Dynamics Changing the Face of CTE

Concurrent Enrollment

Dual Enrollment
ASCENT

Industry and CC Partnerships

Career Technical Education



CTE Symposium Nov 15-17
Denver

DCSD LEGACY CAMPUS

CONNECTING PASSION TO PATHWAY Pl A4LE Tour Legacy Campus Nov 2

Douglas
5Q 5, e y [ i | ays
A € LoNE TReE 25U Post-Secondary PathW y
DOUGLAS i AN ,
COUNTY Crempls e Phase One : AN
-__" Architectural Engineering 3
CASTLE ROCK z g
[’gﬁlcmmssk OF COMMERCE - o Advanced Robotics
. 5 ;i -~ o Building Controls Technology
= Strategic Partnerships G\ A
i o Hospitality Management/Culinary
W“‘s"m‘”‘ P = e Nursing (CNA)
. DEVELOPMENT ~ lz"Larkspur o Aviation - Pilot
PARKER MSU N Colsrads
COLORADO /(‘ SR o Future Educators/Teachers
o ARAPAHOE ol .., o Secure Network Technologies (CISCO,
SRS B COLLEGE =RANCH AN Cl ' '
Metro District oud Computing, Amazon Web Services)

Career Technical Education



B.E.S.T.

Building Excellent Schools Today
Project funding is
Whatis BEST= prioritized by:

Collaboration by CO legislative leardership, Gov. Bill Ritter, former
State Treasurer Cary Kennedy, and a large coalition worked -Safety hazards, health concerns
together on this for their ambitious and landmark legislation and security at existing public

school facilities

The BEST legislation addresses health and safety issues by
providing funds to rebuild, repair or replace the most needy K-12
facilities. The BEST plan calls for assessment, an expert-guided

-Relieve overcrowding in public

process for the selection of funding projects, and the spending of school facilities

up to $1 billion in funds without raising taxes;

-Incorporating technology into the

Hazards and issues being addressed included: failing roofs, educational environment

structural problems, inadequate fire safety, faulty and dagerous

boilers, asbestos, code issues, inadequate educational suitability, -All other projects

overcrowding, faulty and dangerous electrical service, poor

indoor air quality, lack of ADA accessibility, and carbon monoxide

contamination. 2 O
FY23-24 MCS Match: 9 A)

BEST Cash Grants [Fund smaller projects]

types of 1
B E ST g Fan tS : 2 BEST Lease Purchase Grants

[Fund larger projects]

BEST Emergency Grants
[Unanticipated events]
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ALAMOSA HS

1| ADDRESS
MAINTENANCE ITEMS

2| RENOVATION TO
ADDRESS EDUCATIONAL
ADEQUACY ISSUES

3| BUILD CTE FACILITY
INCLUDING ROTC
ADJACENT TO AG
BUILDING

4| OTHER

\_ /

4 N

ORTEGA MS

1| ADDRESS URGENT
MAINTENANCE ITEMS

2| RENOVATION TO
ADDRESS EDUCATIONAL
ADEQUACY ISSUES

3| REPLACE WITH NEW
BUILDING AT EXISTING
SITE

4| BUILD A NEW MS
AND REPURPOSE MS

5| OTHER

\_ /

/” TRANSPORTATION \

1| ADDITION AND
RENOVATIONS, EXPAND
ON CURRENT SITE

2| BUILD NEW ON 10TH
STREET SITE

3| BUILD NEW ON MS SITE
4| OTHER

ADMINISTRATION

1| CONTINUE TO LEASE
CURRENT BUILDING OR
LEASE DIFFERENT
LOCATION

2| BUILD NEW ON 10TH
STREET SITE — PACKAGE
WITH EDUCATIONAL
COMPONENT?

3| BUILD NEW ON MS SITE

EDUCATIONAL

COMPONENT?
4| OTHER

— PACKAGE WITH

/ ALT | ONLINE \

1| RENOVATE/EXPAND ON
CURRENT SITE

2| BUILD NEW ON 10TH
STREET SITE — PACKAGE
WITH EDUCATIONAL
COMPONENT?

3| BUILD NEW ON MS SITE
— PACKAGE WITH
EDUCATIONAL
COMPONENT?

4| OTHER

ELEMENTARIES

1| ADDRESS URGENT
MAINTENANCE ITEMS
2| OTHER

WAVERLY

1| SELL FACILITY

2| CONTINUE TO LEASE
FACILITY TO MIGRANT
SCHOOL

\:ﬂ OTHER /

Option AcTivity
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SWOT —-things to think about
District Considerations

* Renting Administration Building

* Qutgrown Alternative Education Building

e Staff Child-Care Facility

* Transportation Facility does not meet current district needs
* Middle School Building Future?

 CTE and Career Pathways

* ROTC location

* Security concerns at each school

* Pre-Kis outsourced

* School Based Health Center

SWOT Analysis



STRENGTHS

Proximity buildings to each other — share resources

ES centrally located

ES campus — interaction, transitions

Functionality of MS, most district events, family nights

Location and amount of property at MS

Board Room — asset, lots of use and functions

Spirit of School District — a lot of active students, Alamosa School Moose Spirit
Staff****** - sense of community; make it work

Improved security, - security guards, tech team (cameras)

Secured entries

Community collaboration — use of facilities

Stadium — view

Extracurricular offerings

TOMA — top of mind awareness — district only as good as staff and students

SWOT Analysis

O O O O O O O O O O O O O O



WEAKNESS

Is Waverly a benefit? Not central

Why renting administration building?

Have outgrown administration building — not centrally located to the rest of district
Auditorium at OMS — poor sound and lighting system

OMS — run down out buildings — SOENA Building, Concessions

No restrooms at stadium at MS

Overall lack of storage

Aesthetics of the HS

No PreK or Child Care for staff

Online school has no future capacity; not meant to be a school; blow horn for fire alarm
A Bennet FB field (MS) underutilized

Bus Garage — infestation of mice! Not big enough; not heated work bay; no wash bay; no place for EV
No maintenance and operations facility

Lack of “electrification” technology — needs fusion of technology

No gender neutral restrooms

Rear entry to HS is dangerous - un monitored; open campus

HS cafeteria not large enough (currently feed 250 at one time)

And kitchen is too small

HS weight room above music

SWOT Analysis

O O 0O O O O O O O o O o O o o o o oo



OPPORTUNITIES

Get rid of Waverly

District has vacant property — central to ES

MS property is large — room for growth

Collaboration with ASU , TSC (Trinidad State College) Parks
and Rec, and other community

Checks box for funding requirements (BEST)

School Based Health Center???

o Tax Credit projects — investor options

O
O
O
O

O O

SWOT Analysis



THREATS

Lack of 2 way Intercom at MS, expensive to fix
Declining enrollment

Private School competition

Location — of bus garage (near homeless camp)
Location of HS Is near low Income apartments
Economy — to support funding measure by voters
Safety and Security

O O O O O O O

SWOT Analysis



Conduct an Educational Workshop

v Bring your community together

AN

Review critical data that will inform the
process

Explore opportunities
Establish community priorities

Set equitable goals for all projects

AN NN

Focus on individual projects

Community Engagement



Frequent, open, fransparent

: .‘l - S

Community Engagement
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Create a Living Document

| Updated
Facility Data
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Combine with
Community
Input

Create a living
document that
can be updated
as projects are
completed

Evolving Resource




Web-Based Platform

OMm (719 4717566

Gunnison Watershed School District

Gunnison Watershed School District School Facilities Digital Open House
School Facilities Digital Open House

Proposed Improvement Projects

Proposed Improvement Projects k

A Sistrict Wb Design Objectives
High School & Crested Butte Community

Pathways School

Project Cost Summary

) ’ = & Gunnison Community School
] X ’ o HEALTH & SAFETY MAINTENANCE EDUCATIONAL PROGRAM & SPACES
o ' ‘: Zommunity School continues to meet many of the firsi-arade =
(“’v \0 o SR | Scan the QR Code for a Virtual /J'gﬂ
Oo L D\ 5“‘ Experience of your school! :A‘J'
L peum dolor sil armel. consoctotuct o piing ocd dlice O | - How it works!
) A | ‘
! € ’ 1ok
: . | COMMUNITY & COLLABORATION SUSTAINABILITY & WELLNESS
¥ ! ¥ X s )
L X ' v il
y W
t i - | o . x
f o Facility Deficiencies
1 v (PRe |
X T ¥
Improvement Project Interactive Maps
HEALTH & SAFETY MNN;EN.A'NCE EDUCATIONAL PROGRAM & SPACES COMMUNITY & COLLABORATION SUSTAINABILITY & WELLNESS
|
e
Proposed Site Plan
eI A
Y
.
Project Overview . : B SPENCER AVE.
C s3g 3 = Roae
Ma «isd GUNNISON HIGH SCHOOL & PATHWAYS CRESTED BUTTE COMMUNITY SCHOOL
|

Communicating with Stakeholders




B.E.S.T.

Building Excellent Schools Today
Project funding is
Whatis BEST= prioritized by:

Collaboration by CO legislative leardership, Gov. Bill Ritter, former
State Treasurer Cary Kennedy, and a large coalition worked -Safety hazards, health concerns
together on this for their ambitious and landmark legislation and security at existing public

school facilities

The BEST legislation addresses health and safety issues by
providing funds to rebuild, repair or replace the most needy K-12
facilities. The BEST plan calls for assessment, an expert-guided

-Relieve overcrowding in public

process for the selection of funding projects, and the spending of school facilities

up to $1 billion in funds without raising taxes;

-Incorporating technology into the

Hazards and issues being addressed included: failing roofs, educational environment

structural problems, inadequate fire safety, faulty and dagerous

boilers, asbestos, code issues, inadequate educational suitability, -All other projects

overcrowding, faulty and dangerous electrical service, poor

indoor air quality, lack of ADA accessibility, and carbon monoxide

contamination. 2 O
FY23-24 MCS Match: 9 A)

BEST Cash Grants [Fund smaller projects]

types of 1
B E ST g Fan tS : 2 BEST Lease Purchase Grants

[Fund larger projects]

BEST Emergency Grants
[Unanticipated events]




BEST Grant and Bond Support

P aradox
Valley

Leadership Throughout the Process School

* Ongoing consulting

Paradox

 BEST Grant application . N\ ) e,
Manage process S || Ny Sehee
Budgeting T

Unsafe Gymnasium with structural and environmental deficiencies
- Inability to secure entry / access to Office through school

Writing of technical narratives
Strategic guidance
Review process support . S

= No secured Teacher / Staff Workroom

- Poor Energy Efficiency
= Lack of adequate / ADA compliant toilet facilities

PROPOSAL

- Remove existing unsafe Gymnasium and relace with a new energy
efficient LEED Gold building addition to house:

e Muiti-purpose Gym / Auditorium / Cafeteria
. [} c
- Music Room / Stage
nformational fliers
= Provide new building addition on east side of existing building to

provide new Library, access controlled building entry and office
° . N Renovate existing building to provide 2 new classrooms, 4
educational breakout rooms, an Art / Science area, toilet rooms
enderings and concept images S
3 €2
PO._Box 420, Paradox. Colorado 81429, Phone:970.859.7236 Fax: 970.859.7235 EXISTING AREA: 11,733 SE [ oo conenn 0
[GYM DEMOLITION] [4.925 SF] i L
. . DA(AM( SEOAL
|
Proiect budgetin T e
RENOVATIONS: 2928 SF [ crsemmmincommonsiaomoRmPE QAsshooM
=]
. . . GROSS NEW AREA: 14398 SF [Juoex AR
[ e
NEW CLASSROOMS: 3
Work with bOIldIIIg firms s en s
ART/SCIENCE: I [C]snseomestancnona NF,
° COST:
en nouse/virtual open nouse
CDE RESERVE (10%) $251.820
TOTALWITH CDE RESERVE $2,770,021
SCHOOL MATCHING FUNDS (11%) $304,702
C i ty a t BEST GRANT REQUIRED $2,465319

We Support You

PO. Box 420, Paradox, Colorado 81429, Phone:970.859.7236 Fax 970.859.7235




Bond Assistance

We Support You

DISTRICT 11)T GOALS

Enhance......c.uouu.

= LEARNING: people, performance, and flexibility

IGNACIO SCHOOL DISTRICT CAN INVEST IN ITS EDUCATIONAL FUTURE THROUGH A
SUCCESSFUL 2011 BOND ELECTION!!

o Creates 21st Century Learning Environments for all Students
« [ulfillment of District Wide Educational Master Planning

+ ENVIRONMENT: quality, technology, and
responsible stewardship

- EcoNomics: efficiency, value, reduced
operational costs, and sustainability

o Capilalizes on a Compelilive Construction Markel 1o Provide Upgrades lo Aging Facilities in need of Immediate & Extensive Repairs

Keynotes

@ Vacated K-3 Elementary School

@ New 6-8 Middle School on New Site (15 acre
District owned parcel). Existing Rental Proper-
ties Retained. South side of site to be utilized
for district agricultural program.

@ Convert Existing Intermediate School to K-§
Elementary School

@ Remodeled 9-12 High School

Woodshop converted to
District Maintenance//\Warehouse Facilily

() Vo-Tech Bldg
@ District Administration

@ Landscaping, Circulation, &
Upgrades

@ Storm Water Upgrades
@ Athletic Field Upgrades
11) New Athletic Fields
@ New Play Area

@ Bus Drop-Off

@ Parent Drop-Off

@ Public/Event Parking
(i) Staff Parking

L
{ PHASE Ill
+ Convert High School

17) Relocated Alternative Education Program
to Fine Arts Bldg.

(i) Utility Services & Road
Improvement

@ Bus/Service/Emergency Drive

<
00'9
%’r’
‘s

PHASE |
New Middle School

PHASE Il

Vagpate Elementary

____School

SiTe Key
School District Property

D Existing School Facilities

- New Schaol Faciities/Additons

DAYLIGHTING, SUSTAINABILITY, STEWARDSHIP

@ Site Plan § b s

Site Plan of Ignacio showing Proposed Projects at ISD Facilities

PROBLEM

With the majority of the existing ISD facilities having been constructed
between 1950 and 1965, our facilities do not meet current codes, are
energy inefficient, lechnology deficient, and require repairs. The ongoing
repairs and the cost of operating multiple, energy inefficient facilities
continually divert funding away from our students, staff, academic
programs, and new technology. Approximately 190 students are currently
attending schools in other districts, primarily in Bayfield and Durango.

Main facility deficiencies include:

- SitefAthletics: Deteriorating playing fields and poor separation between
vehicular/pedestrian traffic.

Aging Infrastructure: Aging, energy inefficient, and undersized
mechanical and HVAC systems are pasl service life and need replacement.
Aging facilities require continual, costly repairs.

Securily & Safetly: School buildings have multiple entrances with poor
visual control of entries. Facilities lack automated/interlinked smoke
detection/fire alarm and annunciation systems.

Hazardous Materials: Asbestos materials present in multiple 1SD school

facilities.
Exterior Envelope: Poorly insulated/un-insulated walls and roof structure
contribute to energy inefficiency.

Storm Water Management: No storm water detention system; contributes
1o site/building damage to slab/foundation/finishes.

ADA/Life Safety: District wide accessibility violations.

PROPOSAL

Project Proposals

- Provide a new 50,000 sf energy efficient 6-8 Middle School replacement
facility and athletic complex on 15 acre District Owned Property.

- Convert/remodel existing Intermediate School to a K-5 Elementary School
including a Cafetorium and Classroom additions.

- Convert/remodel Jr High/t ligh School to a 9-12 I igh School with Cafetorium
and Administration additions.

+ Relocate all vocational programs to remodeled Vo-Tech Building.

- Vacate and potentially sell existing Clementary School and Property.

+ Upgrade site storm water management, playgrounds, athletic playing fields,
site security, and pedestrian/vehicular circulation at all facilities.

Bond Proposal

- With a successful $49.5 million dollar bond election, the estimated monthly
tax impact is as follows:

- Residential - $4.45 per $100,000 of home’s market value

BENEFITS

Education

+ Provides “State of the At” educational program areas and athletics.

+ Prepares students for future workplace technologies through updated
infrastructure, equipment, and distance leaming capability.

- Provides flexible and inspiring learning environments that support diverse
learning and teaching styles.

- Provides for ample future flexibilty and growth.

+ Promotes the students of Ignacio to stay in district.

Cost Savings

+ Consolidates staff and operational costs from four facilities to three while
maximizing energy efficiency.

+ Will greatly reduce facility operation and maintenance, providing cost
savings to the school district for generations to come.

Safety

- Centralized entry points will provide visual control of entry and hallways.

- Provides code compliant fire alarm, sprinkler, ventilation systems, and
excellent air quality.

- Improved campus site circulation, lighting, and vehicular/pedestrian
separation,




ANALYZE

Energy + People

2
& [EARN (@) TARGET

Energy + People

Energy Use Intensity < Indoor Air Quality

Carbon Emissions : : < Thermal Comfort

Energy Cost | \ Acoustical Comfort

Energy Escalation : . + Visual Comfort

Life Cycle Costs 3{? ‘ Access to Nature

Net /Zero Energy R = , < Quality of Views
Biophilic

Focus on Healthy & Efficient Spaces
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Why RTA

Experts and Leaders in
Rural Educational Master
Planning

working as
Collaborators and Facilitators
striving for

£ 4 B Strategic Vision, Student ST
Success & Community
Engagement
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MEETING ATTENDANCE

Project: ALAMOSA SCHOOL DISTRICT MASTERPLAN

Project Number: 2023-052.00

C — Participant called into meeting

™ [2¢]
% % §_ § NAME REPRESENTING PHONE EMAIL ADDRESS
SR
Abram Juarez
X Alejandro Lopez ASD Tech 719-587-6664 aplopez@alamosaschools.org
X Amanda Hensley Finance 719-587-1600 ahensley@alamosaschools.org
X|C Amy Ortega OMS 719-480-2119 aortega@alamosaschools.org
Andrew Rice
X | X Andria Gay BOE, DAC 719-580-6116 andria710@gmail.com
X | X Andy Lavier H.S. Principal 719-587-6000 alavier@alamosaschools.org
X | X Ann Marie Jackson RTA 719-471-7566 annmarie@rtaarchitects.com
X | X Brian Calhoun RTA 719-471-7566 brian@rtaarchitects.com
X Charlie Jackson Maintenance Director
X Dan Malo
X | X Daniel Malouff Parent 719-480-0094 malouffd@aol.com
X | X Diana Jones Superintendent 719-587-1600 djones@alamosaschools.org
X Eveline Jacquez Tracy
X Gwyn Smith Child Nutrition Dept 719-587-1693 gwynsmith@alamosaschools.org
X Harry Reynolds City of Alamosa hreynolds@ci.alamosa.co.us
X | X Hoyt Anderson Business leader 719-580-2197 hoyt@alamosabuildingsupply.org
X | X Joe Aldrich District Owner’s Rep 719-580-3338 joe@synergyconstructionconcepts.com
X | X Kevin Daniel Adams State University 719-388-4722 ksdaniel@adams.edu
X | X Levi Rutgers Transportation 719-588-9839 Irutgers@alamosaschools.org
X Lori Smith AAS-AOS 719-587-1640 Ismith@alamosaschools.org
X | X Luis Murillo Assistant Superintendent 719-566-2913 Imurillo@alamosaschools.org
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Last printed 10/19/2023 11:02:00 AM




C — Participant called into meeting

X | X Michelle Rubidoux-Wilson Principal 719-587-6658 mwilson@alamosaschools.org
C Mike Riggs RTA mriggs@rtaarchitects.com
X Paul Reu RTA 719-471-7566 paul@rtaarchitects.com
C| X Roxy Vigil K2 719-587-6600
X Ruth Frye Child Nutrition Dept 719-587-1693
X | X Scott Honeycutt Transportation 719-589-9115 shoneycutt@alamosaschools.org
X Scott Schweizer ASD Tech
Tracy Vigil Alamosa School District tvigil@alamosaschools.org
X K Stone Ortega Middle School Kstone@alamosaschools.org
X Kristina Daniel Valley Wide
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